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Column A       AmeriCorps*VISTA Project Plan –   Column B 
Project timeline 

Column C – Reporting for VISTA member.   

Goal 1: In Humboldt County, there are approximately 1,300 children of incarcerated 
parents, many of whom need a caring and consistent adult in their lives.  It is the goal of this 
project to develop and strengthen the capacity North Coast Big Brothers Big Sisters to serve 
children of incarcerated parents by increasing the awareness of our agency and our 
programs or increasing the amount of funding the agency receives in order to serve more 
children.  During this three-year project VISTA members will raise public awareness of our 
agency in order to recruit volunteers or raise funds which will build capacity so that the 
agency can increase services.  

 

 
 
 

 

  

Activities:    
The VISTA member will: 
1. Review current and past mentor project activities, policies, procedures including best 

practices in order to develop a working knowledge of the program so that they are able 
to speak and write about it with authority. 

2. Develop a public relations plan to forward the mission of the agency which includes 
mentoring children of prisoners. 

3. Create and organize program materials for public relations which could include special 
events plans, newsletters, brochures, bookmarks, flyers, radio and any other 
advertisements etc.     

4. Develop and coordinate an outreach plan that will support the agency in recruiting or 
fund development in all markets which may make an impact on overall program growth 
as well as the growth of matches of children of prisoners.  

5. Work with appropriate Board committee to develop a twelve month public relations plan 
for yearly implementation to raise overall community awareness and effectiveness of 
our program.    

Output:  VISTA members will become familiar with agency history.  They will also be made 
aware of current and past programs, activities, policies and procedures including 
relationships with our mentoring collaboratives and partnerships as well as community 
culture and demographics.   
 
Output: Vista members will be able to articulate the National BBBS Standards of Practice 
for mentoring programs. 
 
Output:  VISTA members will develop and implement a written public relations plan geared 
toward making a large impact in the growth of our program. 
 
Output (PERFORMANCE MEASURE): Strategies for increasing public awareness of our 
program.   
 
Indicator: Number of outreaches to the public in the form of press releases, radio, television 

or other community coverage of the agency. 
                  
Target:  12 articles or PSA’s printed in local newspapers, creating television or radio 

advertisements that are deemed needed by the Public Relations Committee.    
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Instrument: Monthly plan will outline the life cycle of the agency which includes the different 
media needs of the agency during specific times of the year and samples of 
those needs.   

 
End Outcome (PERFORMANCE MEASURE):  Enhanced community awareness of        
agency programs, specifically the mentoring children of prisoners program and an increase 
in volunteers who wish to become mentors.   
               
Indicator:  Number of community awareness events that occur as a direct result of the 

members actions. 
 
Target:  8 community awareness events during the time of service that promotes the 

agency programs including the mentoring children of prisoners program.  
               
Instrument:  Documentation log of television, radio and print advertisements as well as 

PSA’s, presentations or any other form of community outreach attempted.   
                      
Output:  VISTA member will develop a Public Relations plan that will be used yearly to 
advance the agency mission.  The plan will be developed in accordance with agency needs 
and overseen by Executive Director and Public Relations committee.  
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Goal 2: The VISTA member will develop community resources in which support and 
enhance the agency’s ability to make more mentor mentee matches.   

      
   

 

Activities - VISTA member will: 
1. Perform research as necessary to support the Public Relations position. 
2. Identify potential media sources in order to expand agency presence in the public 

arena. 
3. Create and send letters of inquiry to community media outlets in order to establish or 

strengthen connections between the agency and the media. 
4. Identify and record community resources necessary promote the agency and its 

programs. 
5. Create media events as necessary and appropriate in order to draw in media outlets 

to cover our agency. 
6. Assist in creating for and distributing the agency newsletter 

  

 
Output:  The VISTA member will work with the Executive Director and appropriate board 
committee to identify needs and sources of support regarding media contact and 
engagement.      
 

Outcome (PERFORMANCE MEASURE): VISTA member will help to create and expand 
distribution of the agency’s biannual newsletter to mentor-mentee matches and other 
community. 
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Indicator:  Agency’s mail and email list for distribution of newsletter will be expanded and 
the number of articles written highlighting human-interest stories will be increased. 

Target:   300% increase to existing circulation of biannual newsletter with 4 additional 
articles written for 2 newsletters. 

 
Instrument:  Documentation log of television, radio and print advertisements as well as 
PSA’s, presentations or any other form of community outreach attempted.   
 
 
Intermediate Outcome (PERFORMANCE MEASURE): The VISTA member will identify 
media outlets, form or strengthen relationships and seek to promote the agency through 
events, press releases and other various means. 
 
Indicator:  Number PSA’s written, radio/television advertisements created, community 

educational events produced 
         
Target:   12 public addresses or events accomplished in any or all areas of media.  
 
Instrument:  Documentation log of television, radio and print advertisements as well as 
PSA’s, presentations or any other form of community outreach attempted.   
 
                      
End Outcome (Performance Measure): The VISTA member will be successful in raising 
community awareness of the agency and its programs. 
 
Indicator:  Increase in media coverage, volunteers and sponsorships for the agency 
 
Target:      12 new media sources or special events designed to further the mission of the 
agency.  
 
Instrument: Documentation log of television, radio and print advertisements as well as 
PSA’s, presentations or any other form of community outreach completed.   
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